Board of Directors Meeting
Minutes

May 14, 2026
3:00 PM

| n Zoom

M M n sc Conference Call Phone: (669) 444-9171

MUNICIPAL MANAGEMENT ASSOCIATION OF SOUTHERN CALIFORNIA

MMASC's mission is to serve as a catalyst for public service excellence through
MISSION the professional development of the leaders who serve our Southern California
STATEMENT communities. We provide a forum for local government professionals to establish
meaningful connections, exchange resources and stimulate innovation.

1. CALLTO ORDER-3:03 PM

2. ROLL CALL
e President — Joseph Cisneros
e Vice President — Kirsten Graham
e Director of Communications — Rebecca Bernstorff
e Director of Finance — Nicole Tibbet
e Director of Programming — Brendan Pringle
e Director of Membership —Mark Jimenez, absent
e Immediate Past President —Jonathan Royas, absent
e Region 1 Co-Chair — Shannon Kirn
e Region 2 Co-Chairs — Debra Gallegos
e Region 3 Co-Chairs — John Brickley, Rylee Bates
e Region 4 Co-Chairs — Clarence de Guzman, Antonio Martinez, Darron Usher
e Region 5 Co-Chairs — Tyler Pledger, Paulina Reyes
e Region 6 Co-Chairs — Moises Mata, Carmen Zambrano
e Region 7 Co-Chairs — Alan Rivera, Tiara Solorzano
e Region 8 Co-Chairs —London Adams, Sara Trench
e (CalCities Representative
e |CMA Representatives
e Institute for Local Government Representative
e MMANC Representative — Stacie Marchetti
e Executive Director — Kevin Kilkenny

3. APPROVAL OF MINUTES
e Motion by Director of Finance Tibbet, Second by Vice President Graham, motion passed unanimously.



s

PRESIDENT’S REPORT

2026 Cal Cities Annual Conference: September — Exhibitor Booth for MMASC
Presenting with MMANC at ICMA Conference

LINK benefit for members

Social media promotion request

VICE PRESIDENT’S REPORT

WLS update

Annual Conference update
Basecamp clean up

SOPs for signature events and roles

6. DIRECTOR OF COMMUNICATIONS’ REPORT

Region support — new banners for events, magnetic pins coming
Public WHW newsletter; cadence reminder

Signature event support

Annual Conference: early bird registration opening June 15

7. DIRECTOR OF FINANCE’S REPORT

Still on maternity leave; email treasury address to stay in contact
Updates on finances

Region budgets and event spending and tracking (expected revenue)

DIRECTOR OF PROGRAMMING’S REPORT

New Board Members Welcome to Region 3

CGL Course Updates

Summer Session Updates

Annual Conference — Programming: request for concurrent session submittals

9. DIRECTOR OF MEMBERSHIP’S REPORT

10. IMMEDIATE PAST PRESIDENT’S REPORT

11. REGION CHAIR REPORTS

A. CENTRAL COAST (REGION 1)

Collab event with R2 planning
Future event planning updates

CHANNEL ISLANDS (REGION 2)

Women’s Luncheon was a success and well attended

DESERT REGION (REGION 3)

New Region Board Intros

INLAND EMPIRE (REGION 4)

Spring Forward Forum sold out, PPl and Sunstone Cities partnership — great event and turnout
Future event planning updates

NORTH LA COUNTY (REGION 5)

SGVCMA networking luncheon event was big success



e Continued partnership with SGVCMA on future event in June

F. SOUTH LA COUNTY (REGION 6)
e Upcoming events updates

G. ORANGE COUNTY (REGION 7)
e Recent webinar event, 30+ attendees
e Upcoming events updates

H. SAN DIEGO COUNTY (REGION 8)
e Big event: Padres event planning and securing sponsors
e Upcoming events updates

12. COMMITTEE UPDATES
e |CMA Scholarship is open; closes May 25
e Bylaws Committee: Conversation about elected panels with President in future

13. LEAGUE OF CALIFORNIA CITIES / ICMA / ILG / MMANC REPRESENTATIVE REPORT / CAL CITIES HOUSING, COMMUNITY &
ECONOMIC DEVELOPMENT POLICY COMMITTEE
o MMANC-Summer Symposium, same day as MMASC

14. EXECUTIVE DIRECTOR’S REPORT

e  Everywhere event (MMASC and MMANC — November 12) — get info in early to support planning 8 region
events on one day

15. UNFINISHED BUSINESS
16. NEW BUSINESS
17. ANNOUNCEMENTS / GOOD OF THE ORDER

18. ADJOURNMENT - 3:48 PM
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