
Recruiting New Board Members
Regional Board Members are an essential part of the MMASC organization. MMASC
has a tradition of attracting involved full MMASC members to make that step into a
leadership role. The recruitment of Board Members is essential for allowing innovation
and fresh perspectives to grow the organization and the MMASC brand. Below are the
steps to take for the recruitment of a Board Member.

Recruiting New Board
Members

Board Identifies and Agrees to Add New Member
(either through outreach or the member requests to join the region board and region

board agrees)

Region Board Notifies Director of Programming of Addition
Forward a filled-out Letter of Commitment from the new member to the Director of

Programming with confirmation that the region board approves

Director of Programming Confirms Eligibility
If the new member does not meet minimum board member qualifications, the Director of

Programming will seek approval from the Executive Board to override qualifications.

Member is confirmed.


