Board of Directors Meeting
AGENDA
January 12, 2017
3:00 PM
Conference Call Phone: (650) 479-3207
Access Code: 195 909 146

1.

CALL TO ORDER

2.

ROLL CALL
____President, Arabo Parseghian
____Vice President, Ashley Garcia
____Director of Communications/Secretary, Nicholas Gonzalez
____Director of Finance/Treasurer, Alex Hernandez
____Director of Programming, Tanya Spiegel
____Director of Membership, Izzy Murguia
____Immediate Past President, Alma Janabajab
____Region One Chairs, Jill McMahon & Dominique Samario
____Region Two Chair, Ryan Kintz
____Region Three Chairs, Kristen Nelson & Scott Trujillo
____Region Four Chairs, Amy Chang, Lynn Kelly-Lehner & Sean McGovern
____Region Five Chairs, Chris Castruita, Matthew Levesque & Brittany Mello
____Region Six Chairs, Kevin Kearney, Ani Keshishian, & Dia Turner
____Region Seven Chairs, Antonia Graham, Amber Haston, James Haston, Maggie Le &
Kristin Stevens
____Region Eight Chairs, Imelda Huerta, Mayela Manasjan, Monica Martinez, Samuel Merrill,
Ashlee Stratakis, & Bryce Wilson
____League of California Cities Representative, Meghan McKelvey
____ICMA Representatives, Dave Mora & Tony Winney
____Institute for Local Government Representative, Melissa Kuehne
____MMANC Representative, Nat Rojanasathira
____Executive Director, Kevin Kilkenny

3.

APPROVAL OF MINUTES

4.

PRESIDENT’S REPORT

5.

VICE PRESIDENT’S REPORT

6.

SECRETARY’S REPORT

7.

TREASURER’S REPORT

8.

PROGRAM CHAIR’S REPORT
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Board of Directors Meeting
AGENDA
January 12, 2017
9.

MEMBERSHIP CHAIR’S REPORT

10. IMMEDIATE PAST PRESIDENT’S REPORT
11. REGION CHAIR REPORTS
A. CENTRAL COAST (REGION 1)
B. CHANNEL ISLANDS (REGION 2)
C. DESERT (REGION 3)
D. INLAND EMPIRE (REGION 4)
E. NORTH LOS ANGELES COUNTY (REGION 5)
F. SOUTH LOS ANGELES COUNTY (REGION 6)
G. ORANGE COUNTY (REGION 7)
H. SAN DIEGO COUNTY (REGION 8)
12. LEAGUE OF CALIFORNIA CITIES / ICMA / ILG / MMANC REPRESENTATIVE REPORT
13. EXECUTIVE DIRECTOR’S REPORT
14. UNFINISHED BUSINESS
15. NEW BUSINESS
16. ANNOUNCEMENTS / GOOD OF THE ORDER
17. ADJOURNMENT
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Municipal Management Association of Southern California
BOARD COMMUNICATION

Date: January 12, 2017

To:

Board of Directors

From:

Arabo Parseghian, MMASC President

Subject: PRESIDENT’S UPDATES

RECOMMENDATION
Receive and file the President’s January 2017 update.

BACKGROUND AND DISCUSSION
2016 MMASC Annual Conference concluded in December.

Once again, the

conference was a great success thanks to an amazing group of people. We had record
high attendance numbers. Surrounded by beautiful scenery, our attendees participated
in three days of informative sessions on innovative ideas to take back to their respective
agencies.

It is with pleasure to announce that the three major MMASC sponsors, Keenan &
Associates, Tripepi Smith & Associates and Stifel have agreed to continue their
partnership for the coming year. In addition, we have verbal confirmation from other
sponsors who will continue their partnership in 2017.

In this week’s “What’s Happening Wednesday” the formation of a new Communications
Committee

was

announced.

Under

the

direction

of

the

Director

of

Communications/Secretary, the Committee will promote MMASC events, our partners,
and keep members up to date with the happenings of the Association. For any board
member who has experience in marketing, graphic design, social media and/or
communication that would like to volunteer to serve on the Committee, please contact
secretary@mmasc.org by January 31, 2017.

On January 21, 2017 the Executive Board will host its retreat to plan out the year and
establish goals for the Association. The outcome of the retreat will be shared with the
full board at the Board Orientation on January 28, 2017.

Negotiations with Renaissance Indian Wells as the site for the 2018 Annual Conference
have been going well. The hotel has agreed to all of our requests and agreed to most
of the concessions from 2015. The contract will be finalized and signed by January
13th, 2017.

Finally, I want to thank all of you for serving on the board. It is your hard work and
dedication that makes MMASC one of the best professional associations in our field. In
addition, as President, I will do my best to attend at least one event for each region.
Thank you again for everything you do on behalf of MMASC.

As always, remember the Executive Board is here to support you. Therefore, feel free
to contact us for any reason.
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Municipal Management Association of Southern California
BOARD COMMUNICATION
To:

Board of Directors

From:

Ashley Garcia, Vice President

Date: 01/12/2017

Subject: VICE PRESIDENT’S UPDATE

RECOMMENDATION
Receive and file.

BACKGROUND AND DISCUSSION
The 2017 Annual Conference will be held October 25-27, 2017 at the San Diego
Marriott La Jolla. With roughly 10 months to plan, we need to start now. We are
currently looking for committee chairs and will begin brainstorming themes, speakers,
special events, etc. Please reach out to me as soon as possible if you are interested in
chairing or serving on a specific committee. Thank you to those who have already
expressed interest. Here are the committee choices for consideration:
Speakers/Programming
Special Events/Fun Committee
Communications & Marketing
Sponsors & Exhibits
Facilities & Logistics
Golf Tournament
Elections & Bylaws
Scholarships & Awards

If you have any suggestions on specific people who would be great for a certain role in
the Conference Planning process, please send them my way. Thank you!

Municipal Management Association of Southern California
BOARD COMMUNICATION

Date: January 4, 2017

To:

Board of Directors

From:

Nicholas Gonzalez, Director of Communications/Secretary

Subject: DIRECTOR OF COMMUNICATIONS/SECRETARY UPDATES

RECOMMENDATION
Receive and file

BACKGROUND AND DISCUSSION
MMASC New Branding: This is just a reminder to begin utilizing the new MMASC
logo/creative on all of your materials. I have already gone through and created new
designs for the following documents:
•

2016-17 Board of Directors Letterhead

•

Event Flyer Template

•

Event Registration Form

•

2017 Partnership Brochure

•

Updated Bylaws

These documents are attached for your reference. Also attached for your information is
the branding sheet that shows the new MMASC logo, both stacked and horizontal. The
color codes for each color within the logo is also noted. If you have any other marketing
materials that either need to be created or are not on this list, please contact me as
soon as possible at secretary@mmasc.org.

Website Redesign: We have reviewed and approved the layout and color scheme of
the new MMASC website. On Thursday, January 12 at 9 AM, I have a conference call
scheduled with CivicPlus for them to present their design concept to us. I will provide
an additional update to the Board of Directors on our conference call.

Current Website Access: All Region Board members should now have access to the
backend of the MMASC website. If you did not receive your login information or are
having issues, please contact me immediately.

Attached is a step by step guide

provided by CivicPlus on how to add documents (i.e. event flyers, registration forms,
etc.) to the website for your reference. Please note that this may change once we move
over to our new platform but for the time being, please utilize this guide. If there is other
tools that you need assistance with on the website, please feel free to contact me and I
can walk you through it.

Basecamp: We have renewed our subscription with Basecamp for another year. This
platform has been very useful for the organization and I hope that we continue to utilize
this and take advantage of this platform. At the Region Board Orientation, I plan to go
over this platform and give a brief tutorial.

What’s Happening Wednesday Newsletter: We are seeing an increase in readership
of the newsletter each time it is being sent out. Please continue to send me information
that you would like included in the newsletter as this is a great way to connect with our
members on a weekly basis.

Communications Committee: You have noticed in this week’s What’s Happening
Wednesday newsletter, we are looking for members to serve on the newly created
Communications Committee. Members of this committee should have some knowledge
or experience of marketing, graphic design, social media, and communications. If you
are interested in volunteering to serve on this committee feel free to reach out to me by
January 31, 2017.
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2016-17 MMASC
EXECUTIVE BOARD:
Arabo Parseghian, President
City of La Cañada Flintridge
Ashley Garcia, Vice President
City of Costa Mesa
Nicholas Gonzalez, Director of Communications/Secretary
City of Ontario
Alex Hernandez, Director of Finance/Treasurer
City of Pasadena
Tanya Spiegel, Director of Programming
City of Ontario

<<INSERT DATE>>
<<NAME>>
<<TITLE>>
<<AGENCY>>
<<ADDRESS>>
<<CITY, STATE ZIP>>
RE: Welcome to MMASC – New Members

Izzy Murguia, Director of Membership
City of Murrieta

Dear <<NAME>>,

Alma Janabajab, Immediate Past President
County of Santa Barbara

Welcome to the Municipal Management Association of Southern California. MMASC
was founded in 1952 to provide personal and professional development opportunities
to local government managers and their staff throughout Southern California.

2016-2017 MMASC
REGION LEADERS:
Region 1 – Central Coast Region
Jill McMahon – City of Pismo Beach
Dominique Samario – City of Santa Barbara
Region 2 – Channel Islands Region
Luisa Enriquez – City of Oxnard
Ryan Kintz – City of Ventura
Region 3 – Desert Region
Kristen Nelson – City of Indian Wells
Scott Trujillo – City of Indio
Region 4 – Inland Empire Region
Amy Chang – City of Ontario
Lynn Kelly-Lehner – City of Temecula
Sean McGovern – City of Jurupa Valley
Region 5 – North LA County Region
Christopher Castruita – City of South Pasadena
Matthew Levesque – City of Santa Clarita
Brittany Mello – City of Monrovia
Jacqueline Ruiz – City of Duarte
Region 6 – South LA County Region
Kevin Kearney – City of Beverly Hills
Ani Keshishian – City of Beverly Hills
Dia Turner – City of Culver City
Region 7 – Orange County Region
Antonia Graham – City of Huntington Beach
Amber Haston – City of Lake Forest
James Haston – City of Laguna Hills
Maggie Le – City of Fountain Valley
Kristin Stevens – City of Costa Mesa
Region 8 – San Diego County Region
Imelda Huerta – City of Vista
Mayela Manasjan – City of Encinitas
Monica Martinez – City of Poway
Samuel Merrill – City of San Diego
David Richards – City of Poway
Ashlee Stratakis – City of Encinitas
Bryce Wilson – City of Encinitas
MMASC Executive Director
Kevin Kilkenny – ARC

Please take a moment to review the attached “How to Get the Most Out of Your
MMASC Membership” informational piece. To access the member only areas of our
website, you will need to use your online ID and password. Be sure to use your online
ID when registering for events to receive the member discounted pricing. If you do
not remember your online ID or password you can contact MMASC via email at
membership@mmasc.org.
You will also want to save the date for our 2017 MMASC Annual Conference on
October 25-28, 2017 at the San Diego Marriott La Jolla in the City of San Diego.
MMASC is increasing its use of electronic communications as the fastest and most
cost-effective way to share information with our members. With this in mind, in the
coming weeks you can expect to begin receiving our weekly MMASC What’s
Happening Wednesday e-newsletter. Be sure to adjust your e-mail settings to allow
messages from mmasc.org email addresses to enter your inbox. You can also subscribe
to receive notices on annual and regional events, job openings, and professional
development opportunities with our affiliates by going onto mmasc.org and click on
Notify Me.
Again, welcome to MMASC! If you have any questions, please do not hesitate to
contact us at membership@mmasc.org. I look forward to seeing you soon at the next
MMASC event.
Sincerely,

Arabo Parseghian
2016-17 MMASC President

(Event Title Here)

Date & Time
(Date here)
(Time here)

Agenda

(Session #1 time indicated here)
(Break/Lunch time indicated here)
(Session #2 time indicated here)

Location

(Location information/detail here)

(Event heading here)
(Additional event details/description starts here)

950 Glenn Drive, Suite 150 • Folsom, CA 95630 • (877) 314-7080 • www.mmasc.org

Registration Form
(Event Title)
(Event date here)
(Event location here)
Name
Title
Organization
Address
Phone

E-mail

(Insert discount/deadline information here)
(More information can go here)

Cost/Registration
Member

$

Non-Member

$

Full-Time Student

$

Total Amount Enclosed: $______________
Select one:
Check Amount: (Payable to MMASC) ____
Credit Card: Visa ____ MasterCard ____
Name as it appears on card:
________________________________
Credit Card Number:
________________________________
Exp. Date: _______ Security Code: ______
Billing Address:
________________________________

How to register:
Website: www.mmasc.org
Phone: (877) 314-7080
Mail: 950 Glenn Drive, Suite 150
Folsom, CA 95630
E-mail: ExecutiveDirector@mmasc.org

________________________________
Signature:_________________________

2017
Partnership
Program

PARTNERSHIP OPPORTUNITIES

The Municipal Management Association of Southern California (MMASC) has over 710 public and private sector members in local
government agencies, special districts, and companies serving over 22 million residents throughout Southern California. A high percentage of
MMASC members have gone on to become City Managers or top-level executives in local government throughout California. Therefore, MMASC
offers unique opportunities to establish longstanding relationships with the current and future leaders of local government through its Partnership
Program.
The 2017 MMASC Partnership Program is designed to afford Partners maximum visibility and capitalize on opportunities to meet and network
with potential clients and customers. MMASC conducts at least 32 regional events over the course of the year, 4 signature organization-wide annual
events, and recognizes Partners in its eNewsletter and on its website. To ensure that each Partner receives the maximum level of exposure, the
number of partnerships at each sponsorship level is limited. We are entering our 63rd year as the premier local government organization and hope
you’re a part of it. Don’t miss this exciting opportunity!

PARTNERSHIP AGREEMENT
The Partner understands that contributions may be tax deductible (please consult your tax professional).

Organization:
Primary Contact Name and Title (to receive MMASC correspondence):
Address:
City: 						

State: 					

Phone Number: 				

Email Address:

Zip Code:

Company Web Site:
Partner will support MMASC from Agreement Date
through December 31, 2017 at the Sponsorship Level
selected below.
SPONSORSHIP LEVELS

SPONSORSHIP FEES

□ Diamond			$10,000+
□ Platinum			 $ 8,000+
□ Gold			 $ 6,000+
□ Silver			 $ 4,000+
□ Bronze			 $ 2,000+

OTHER SPONSORSHIP OPPORTUNITIES
Please contact president@mmasc.org on any of the
following additional sponsorship opportunities. (Please
check as many boxes as needed)

□ Raffle Prizes			
□ Giveaways			
□ Sponsored Events		
□ Charging Station			
□ Other Miscellaneous Opportunities

CRITICAL INFORMATION
MMASC will determine content, size, and placement of all signage.
Each sponsor will supply its logo in .eps or .jpeg format in 300 dpi to accommodate various signage
applications.
Payment in full will be required before MMASC will commit to providing any listed benefit. Payment
must be sent to MMASC, 950 Glenn Drive, Suite 150, Folsom, CA 95630.
Each individual receiving a complimentary event registration must complete and submit to MMASC a
Partner Registration Form for that event.

PARTNER REPRESENTATIVE
Signature:
Print Name:
Title:
Date:
MMASC will supply the benefits identified in the MMASC 2016 Partnership Brochure for the selected Sponsorship Level. Benefits are
subject to change.
Partner may elect less than all of the benefits identified for the selected Sponsorship Level but the Sponsor Fee will not be adjusted.
Under no circumstances will MMASC be liable to Partner for any amount greater than the amount paid by the Partner. Sponsorships will
be awarded on a first-come-first-served basis. For consideration as a Partner, an electronically signed Agreement must be submitted online.
Award of a Sponsorship designation will be final on receipt of Sponsor Fee by MMASC. MMASC reserves the right to decline a Partner for
any good faith reason.

PARTNERSHIP OPPORTUNITIES

• MMASC.ORG/SPONSORS

DIAMOND

PLATINUM

$8,000

$6,000

$4,000

$2,000

Number of complimentary registrations to Annual Conference*

4

3

2

1

1

Number of complimentary registrations to Winter Forum

4

3

2

1

Number of complimentary registrations to Summer Session

4

3

2

1

Number of complimentary registrations to Women’s Leadership Summit

4

3

2

1

Number of MMASC Business memberships

4

3

2

1

Complimentary, reserved exhibit booth space*

√

√

√

√

√

Priority exhibit booth space, placement, and amenities*

√

√

Verbal acknowledgement at the Opening General Session*

√

√

√

Verbal acknowledgement at the Closing General Session*

√

√

√

Opportunity to deliver speaker introduction and/or brief comments*

√

√

Opportunity to serve as a Speaker or Presenter*

√

√

Opportunity to include a small promotional item or information page (subject to
approval) in each registrant packet*

√

√

Title Event Sponsorship (Events include elements of Annual Conference, Winter
Forum, Summer Session, and Women’s Leadership Summit)

√

The following 2017 partnership opportunities are available:

$10,000

GOLD

SILVER

BRONZE

MEMBERSHIPS & REGISTRATIONS

VISIBILITY & NETWORKING OPPORTUNITIES

ASSOCIATION REGION INVOLVEMENT OPPORTUNITIES
√

√

√

√

√

Recognition in the eNewsletter

√

√

√

√

√

Company logo in the MMASC newsletter

√

√

√

Opportunity to submit articles for quarterly newsletter (subject to approval, size
limits, Number of articles per year)

4

3

2

1

Company name listed on MMASC website

√

√

√

√

Company logo on the MMASC website

√

√

√

√

Company logo on the MMASC website, plus a link to Company website

√

√

√

Recognition in the Annual Conference signage*

√

√

√

√

√

Complimentary advertisement in the Annual Conference program with priority
placement depending on sponsorship level (on a first-come, first-served basis)*

7.5” X 10”

7.5” x 10”

7.5” x 5”

4” x 5”

3.5”x 2.5”

Complimentary advertisement in the conference app for the Annual Conference
including links to Company website*

√

√

√

√

√

Additional complimentary advertisement in the conference app for the Annual
Conference at the footer of the home page with a scrolling slide show*

√

√

√

√

Opportunity to send an email blast through the conference app for the Annual
Conference to attendees (on a first-come, first served basis)*

√

√

Posting of Company Profile in the MMASC online Corporate Directory 30 days
prior to Annual Conference. Profile to remain online through December 31, 2016.

√

√

List of Annual Event Conference attendees 14 days prior to the Event and 7 days
prior to the Winter Forum, Summer Session, Women’s Leadership Summit, and
Annual Conference for opportunity to contact attendees and set-up meetings at
event*

√

√

Recognition in the Winter Forum, Summer Session, and Women’s Leadership
Summit programs

√

√

√

√

Number of appreciation posts per year on Facebook and Twitter

3

3

2

1

Number of posts per year from Company on the MMASC Facebook and Twitter
accounts (subject to approval, timing, size)

4

3

2

1

Number of complimentary golf tournament registrations*

4

3

2

1

Number of sponsorship signs*

3

2

1

1

Tournament Title Sponsor* (includes full back cover advertisement in Golf
Tournament Program)

√

Opportunity to serve as a Speaker or Presenter at a Region Event

PUBLICATIONS & BRANDING OPPORTUNITIES

back cover

inside

inside

inside

√

inside

√

1

GOLF TOURNAMENT

DIAMOND

*Denotes benefits received at the MMASC Annual Conference.

$10,000

PARTNERSHIP OPPORTUNITIES

PLATINUM

$8,000

GOLD

$6,000

SILVER

$4,000

BRONZE

$2,000

• MMASC.ORG/SPONSORS
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Central Coast
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N. Los Angeles County
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Article I - Organization Name
This organization shall be known as the Municipal Management Association of Southern
California.

Article II - Purpose
This organization shall have the following primary purposes:
A. To provide the opportunity for professional self-improvement through training
and education and the opportunity for advancement of the profession of public
administration.
B. To increase two-way communication between public academician and practitioner
by providing a forum to exchange points of view on public administration issues.
C. To review, evaluate and propose policy and to suggest new programs leading to the
advancement of municipal management.
D. To take direct aim at creative approaches to, and longer range perspectives of,
urban affairs, thus continually presenting new ideas concerning urban affairs to
the public administration community.

Article III - Membership
Categories of membership shall be: Full, Business, Student, and Honorary.
A. Full Membership shall be open to any person employed in a position assisting in
the management of governmental agencies in Southern California, except the Chief
Administrative Officer. Assistants who work in public agencies other than
municipalities are encouraged to join MMASC. This includes persons in county,
state, and federal governments; colleges and universities; regional governments;
legislative assistant positions; special districts, and other government agencies.
B. Business Membership shall be open to any person interested in promoting the
purposes of the organization, but who does not qualify for Full Membership. Such
members shall be entitled to all rights and privileges of the organization, except
the right to vote or hold office.
C. Student Membership shall be open to college and high school students, or recent
graduates within the last twelve months, who do not qualify for Full
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Membership. Such members shall be entitled to all rights and privileges of the
organization, except the right to vote or hold office.
D. Honorary Membership shall be extended to the Chief Administrative Officer of all
municipalities in the MMASC region and for all MMASC past presidents. Such
members shall be entitled to all rights and privileges of the organization, except
the right to vote or hold office. Honorary Memberships are free.

Article IV - Dues
A. Dues for "Full Members" shall be $85.00 per membership period.
B. Dues for "Business Members" shall be $100.00 per membership period.
C. Dues for "Student Members" shall be $35.00 per membership period.

Article V - Regions
A. MMASC shall be divided into eight (8) regions:
1. Central Coast
2. Channel Islands
3. Desert
4. Inland Empire
5. North Los Angeles County
6. South Los Angeles County
7. Orange County
8. San Diego County
The specific cities which make up each region are listed in Attachment A of the
Bylaws.
B. As new cities are incorporated they shall be placed into the specific region in which
they reside. Any other changes in regional structure shall be considered an
amendment to the Bylaws.
C. Regions shall organize in a manner of their own choosing. The region shall be
required to select a chairperson or co-chairpersons each year. The current regional
chair shall notify the President of the election of the new regional chair(s) each year
prior to November 30. Regional officers shall serve one-year terms beginning
December 1. Regional chairs(s) must be full members, not student or business
members, and must be in good standing. They must have been a member
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for at least one year. In order to promote succession planning and development
opportunities for newer members, region chairs may serve up to three concurrent
years as region chairs before at least a one year break from this position. All above
requirements may be waived by a majority of the Executive Board for special
circumstances.
D. Each region shall have one vote on the Board of Directors regardless of the number
of chairpersons.
E. Region Chairs are to plan in advance and sponsor a minimum of four (4)
professional events annually. The details of first two events shall be planned and
communicated to the Director of Programming no later than December 31 and the
details of the second two events shall be planned and communicated to the
Director of Programming no later than March 1. These activities shall not conflict
with general membership activities and other regional events whenever possible.

Article VI - Meetings
A. There will be an Annual Business Meeting of the membership. This meeting will
be held during the Annual Conference unless there is no scheduled conference. At
this meeting, business of the organization shall be conducted.
B. General meetings of the membership will be held throughout the year. The number
of meetings, location, and topic will be determined by the Board of Directors.
Specific committees of the organization may also hold programs from time to time
throughout the year.

Article VII - Executive Board, Duties, and Elections
A. Executive Board of this organization shall be President, Vice President, Director of
Communications /Secretary, Director of Finance/Treasurer, Director of
Programming, Director of Membership Services and immediate Past President.
They shall serve one-year terms, beginning on December 1 of each year.
B. The duties of the President shall be to preside at all meetings of the organization,
to coordinate the activities of the organization, to develop training programs and
materials, appoint a newsletter editor, and to represent the organization in its
various activities. The President shall attend the Annual Conference of the League
of California Cities whenever possible and serve as a full member of the City
Manager's Department of the League of California Cities. The President shall serve
as an ex-officio member of all committees of this association. The President
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shall have been an Executive Board Member of this association for at least one
year.
C. The duties of the Vice President shall be to assist with program preparation and
other duties as assigned by the President. The Vice President shall act as President
in the President's absence. The Vice President shall have been a member of the
Board of Directors of this association for at least one year.
D. The duties of Director of Communications/Secretary shall include the preparation
of agendas, minutes, the e-newsletter, management of all communication tools
and other duties assigned by the President. The Director of
Communications/Secretary shall have been a full member of this association for at
least one year.
E. The duty of the Director of Finance/Treasurer shall be to manage the fiscal affairs
of the organization including accounting, budgeting, financing, investing, and
other duties as assigned by the President. The Director of Finance/Treasurer shall
have been a full member of this association for at least one year.
F. The duties of the Director of Programming are to assist Region Chairs in the
development of consistent and timely program offerings. The Director of
Programming will liaise between the Executive Board and each Region in
executing educational events in support of the association’s mission. The Director
of Programming shall have been a member of the Board of Directors of this
association for at least one year.
G. The duties of the Director of Membership Services are developing marketing and
promotional programs aimed at attracting new members and retaining existing
members. The Director of Membership Services shall direct Association Manager
in managing membership records. The Director of Membership Services shall have
been a full member of this association for at least one year.
H. A Nominating Committee shall be appointed by the President and shall accept and
consider all nominations for the positions of President, Vice President, Director of
Communications/Secretary, Director of Finance/Treasurer, Director of
Programming, and Director of Membership Services. The Nominating Committee
shall be comprised of no less than three full members. The Committee shall solicit
nominations from City Managers, former officers, full MMASC members in good
standing and through placing announcements in MMASC publications and emails.
The Nominating Committee will solicit nominations fourteen (14) days prior to the
Summer Session. Additional nominations will be received during the presentation
of candidates at the Summer Session.

Page 6 of 14

I. Elections: The election of officers shall be conducted by the Nominating
Committee using an electronic ballot. The Nominating Committee shall distribute
an electronic ballot on a date determined at the Summer Session. Ballots shall be
distributed to all full members. The ballot period will last fourteen (14) calendar
days. Each full member in good standing may only vote once and will have only
one vote count in the election process.
In deciding the election, the following conditions shall apply:
1. In the case where there is only one candidate for each office, the Nominating
Committee shall notify the candidates, President and full members that an
election shall not take place and the election shall be called.
2. All electronic ballots shall be collected, but not counted, until the election
period has ended. At the conclusion of the election period, the Nominating
Committee shall meet within seven (7) days to count the ballots. The
Nominating Committee shall notify the candidates and the President of the
election results immediately upon completion of the vote tabulation.
3. In the case where there are only two (2) candidates for an office, the winner
is that individual receiving the highest number of votes, provided that the
highest plurality is at least 40% of the total votes cast.
4. In the case where there are more than two (2) candidates for an office, the
winner is that individual receiving the highest number of votes, providing
that the highest plurality is at least 40% of the total votes cast. If no
candidates received at least 40% of the votes cast, a run-off election between
the two (2) candidates receiving the highest number of votes shall be held
by either electronic or mail ballot. The run-off ballot shall be made available
within twenty-four (24) hours following the tabulation of the original
ballots. The electronic or mail ballot period will last fourteen (14) calendar
days. The winner shall be determined according to paragraph 3 above.
5. Any candidate wishing to challenge the results of the election must file a
written protest to the President within five (5) business days after the vote
tabulation; otherwise the results of the election become final. If the election
is protested, the President shall call a special meeting of the Board of
Directors to consider the protest. The election results related to the
protested seat(s) may be nullified and a new election held upon a two-thirds
(2/3) vote of the Board of Directors. Procedures for the new election shall
be set by the Nominating Committee and approved by a majority vote of the
Board of Directors.
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6. Any vacancy in office shall be filled by an appointment of the President with
confirmation by a simple majority of the entire Board of Directors at their
next meeting. If the Presidency becomes vacant, the Vice President would
automatically assume the office and appoint a Vice President to be
confirmed by a simple majority of the Board of Directors at the next
meeting.

Article VIII - Board of Directors
A. MMASC shall have a nineteen-member (19) Board of Directors consisting of the
following:
1. The President, Vice President, Director of Communications/Secretary,
Director of Finance/Treasurer, Director of Programming, Director of
Membership Services and Immediate Past President
2. The Chairperson from each of the eight (8) regions
3. Four other board members appointed by the President in groups of two (2)
but limited to four (4) so as not to create an even number of voting
members.
B. The Board of Directors shall be the policy-making body for MMASC and will
approve the annual budget of the organization. The President, Vice President,
Director of Communications/Secretary, Director of Finance/Treasurer, Director of
Programming, and Director of Membership Services will coordinate day-to-day
MMASC activities. All major programs, projects, and policy issues must be
approved by the Board. The Board shall adopt operating policies at its first meeting
to govern operation of the organization for the year.
C. All Board members shall be full members of MMASC.
D. Terms of office for Board members will be for a one-year period beginning
December 1 of each year.
E. Vacancies of the non-elected members on the Board may be appointed by the
President or by the region in which a chairperson vacancy occurs. Appointments
will be for unexpired terms only.
F. Board meeting will be called at the discretion of the President and the President
will conduct the meetings and prepare agendas as necessary. A quorum will consist
of a simple majority of Board members. A simple majority of Board members
present will determine policy.
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Any Board Member who absents himself from any three (3) consecutive regular
meetings of the Board or five (5) total meetings, unless excused by the President,
shall thereby automatically forfeit his or her position as a Board Member.
G. Minutes will be recorded at each Board meeting by the Secretary and a brief
summary will be published on the MMASC website once approved by the Board.
H. All Board meetings will be open to any member who may wish to attend.
I. The Board shall approve an annual budget at the beginning of each fiscal year and
publish it in a subsequent newsletter. The fiscal year shall be January 1 to
December 31.
J. The Director of Finance/Treasurer shall receive and disburse all organizational
funds and keep an accurate account of all fiscal activities. The President (or
designee) and the Director of Finance/Treasurer will be authorized to deposit and
withdraw funds of the organization. The annual critical tasks of the Director of
Finance/Treasurer will include:
• Assist the President to prepare the proposed budget no later than December
31st,
• Adopt a budget no later than January 31st,
• Submit quarterly reports of Revenues, Expenditures and Financial Standing
to the Executive Board,
• Publish the adopted budget on the organization’s website and notify all
current members of its adoption no later than January 31st,
• Prepare, present, and publish any approved amended budgets on the
organization’s website and notify all current members of its adoption as
soon as possible after adoption by full board vote,
• File the organization’s tax returns no later than May 15th, or within the IRS
identified extension period, and
• Prepare and publish on the organization’s website the prior calendar year
fiscal report and year-to-date report within 30 days after filing the tax
return,
• Transmit all records, accounts, and undistributed funds to a successor.
K. All Board Members take their positions with the understanding of their duties and
responsibilities. Any board member that fails to fulfill their responsibilities at the
detriment of the organization may be forced to forfeit their position by a majority
vote of the Board. Such vote must be brought forth by the Executive Board.
L. Board Members who wish to resign their post shall submit a resignation letter to
the President and Vice President. The position will become vacant two
weeks from the date of the resignation.
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Article IX - Committees
The President shall appoint such committees as deemed necessary or desirable to
accomplish the purposes of the organization.

Article X - Dissolution
The corporation shall not be voluntarily dissolved except by the affirmative vote of twothirds (2/3) of all members. In the event of dissolution of the corporation in any manner
and for any cause, after the payment or adequate provisions for payment of all its debts
and liabilities, all of the remaining funds, assets, and properties of the corporation shall
be paid or distributed as set forth in the Articles of Incorporation.

Article XI - Corporate Seal
The corporation shall have a seal which shall be in such form and contain such matter as
shall be specified by resolution of the Board of Directors. The seal shall be affixed to all
corporate instruments, but failure to affix it shall not affect any instrument.

Article XII - Code of Conduct
The purpose of the Municipal Management Association of Southern California is to
provide a forum for the betterment of urban government and the professionals who serve
them. As a full member of MMASC, I recognize the significance of my professional
conduct and ethical responsibilities to the community I serve, the public agency I
represent, and the other members of my profession.
I pledge to:
Principle 1 -- Support and promote effective representative democracy by
upholding and implementing the policies of elected bodies while protecting the
rights of individuals under our system of governments;
Principle 2 -- Refrain from all activities which knowingly erode the integrity and
honesty of public agencies of the profession;
Principle 3 -- Provide the highest quality management assistance to the citizenry,
elected officials, executive leaders, and fellow members for the betterment of all
communities;
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Principle 4 -- Strengthen the quality of public management through personal
education, communication, the development of assistants, and by taking creative
initiatives;
Principle 5 -- Promote the dignity and worth of public service through upholding
of merit principles, maintaining a strong sense of social responsibility, and
demonstrating the highest moral character in the service to the public.

Article XIII - Contact Information
A. It is policy that MMASC does not sell, distribute or share the membership database
with any outside entity. This is in an effort to protect the privacy of members and
to ensure that their information is not used for commercial purposes. Members
and guests can find individual contact information for MMASC members through
the MMASC website.
B. It is the policy that a list of contact information for attendees of special events (e.g.
Winter Forum, Annual Conference and Member Awards) is distributed in hard
copy to all event participants. This list includes first and last name, title,
organization and email contact information. For the Annual Conference, an
advanced copy of the attendee list will be made available to conference sponsors in
electronic format as indicated in sponsorship agreements for the purpose of
contacting Conference participants for Conference-related business (e.g.
invitations, follow-up and personalized messages). If members are contacted for
non-Conference related business, the Board will determine future access for that
sponsor to the participant list.

Article XIV - Amendments
These Bylaws may be amended at the Annual Business Meeting by a two-thirds (2/3) vote
of the full members present. Such proposed amendments must be distributed to each full
member prior to the meeting at which the vote shall be taken with an explanation as to
the reasons for the proposed changes. Additional amendments may be proposed at the
Annual Business Meeting.
Grammatical changes can be made by the Elections and Bylaws Committee at any time
and don’t require a vote of the membership.
Bylaws last amended December 8, 2016.
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Attachment A - Region List
Region 1: Central Coast
• Arroyo Grande
• Atascadero
• Buellton
• Carpinteria
• Goleta
• Grover Beach
• Guadalupe
• Lompoc

•
•
•
•
•
•
•

Morro Bay
Paso Robles
Pismo Beach
San Luis Obispo
Santa Barbara
Santa Maria
Solvang

Region 2: Channel Islands
• Agoura Hills
• Camarillo
• Calabasas
• Filmore
• Hidden Hills
• Moorpark
• Ojai

•
•
•
•
•
•
•

Oxnard
Port Hueneme
Santa Paula
Simi Valley
Thousand Oaks
Ventura
Westlake Village

Region 3: Desert
• Blythe
• Brawley
• Calexico
• Calipatria
• Cathedral City
• Coachella
• Desert Hot Springs
• El Centro
• Holtville
• Imperial

•
•
•
•
•
•
•
•
•
•

Indian Wells
Indio
La Quinta
Needles
Palm Desert
Palm Springs
Rancho Mirage
Twentynine Palms
Westmorland
Yucca Valley

Region 4: Inland Empire
• Adelanto
• Apple Valley
• Banning
• Barstow
• Beaumont
• Big Bear Lake
• Calimesa
• Canyon Lake
• Chino
• Chino Hills

•
•
•
•
•
•
•
•
•
•

Colton
Corona
Eastvale
Fontana
Grand Terrace
Hemet
Hesperia
Highland
Jurupa Valley
Lake Elsinore
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•
•
•
•
•
•
•
•
•

Rialto
Riverside
San Bernardino
San Jacinto
Temecula
Upland
Victorville
Wildomar
Yucaipa

Region 5: North Los Angeles County
• Alhambra
• Arcadia
• Azusa
• Baldwin Park
• Bradbury
• Burbank
• Claremont
• Covina
• Duarte
• Diamond Bar
• El Monte
• Glendale
• Glendora
• Industry
• Irwindale
• La Canada Flintridge
• La Habra Heights
• La Puente
• La Verne

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lancaster
Monrovia
Montebello
Monterey Park
Palmdale
Pasadena
Pomona
Rosemead
San Dimas
San Fernando
San Gabriel
San Marino
Santa Clarita
Sierra Madre
South El Monte
South Pasadena
Temple City
Walnut
West Covina

Region 6: South Los Angeles County
• Artesia
• Avalon
• Bell
• Bellflower
• Bell Gardens
• Beverly Hills
• Carson
• Cerritos
• Commerce
• Compton
• Culver City
• Cudahy

•
•
•
•
•
•
•
•
•
•
•
•

Downey
El Segundo
Gardena
Hawaiian Gardens
Hawthorne
Hermosa Beach
Huntington Park
Inglewood
La Mirada
Lakewood
Lawndale
Lomita

•
•
•
•
•
•
•
•
•

Loma Linda
Montclair
Moreno Valley
Murrieta
Norco
Ontario
Perris
Rancho Cucamonga
Redlands
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•
•
•
•
•
•
•
•
•
•
•

Los Angeles
Long Beach
Lynwood
Malibu
Manhattan Beach
Maywood
Norwalk
Palos Verdes Estates
Paramount
Pico Rivera
Rancho Palos Verdes

Region 7: Orange County
• Aliso Viejo
• Anaheim
• Brea
• Buena Park
• Costa Mesa
• Cypress
• Dana Point
• Fountain Valley
• Fullerton
• Garden Grove
• Huntington Beach
• Irvine
• La Habra
• La Palma
• Laguna Beach
• Laguna Hills
• Laguna Niguel
Region 8: San Diego County
• Carlsbad
• Chula Vista
• Coronado
• Del Mar
• El Cajon
• Encinitas
• Escondido
• Imperial Beach
• La Mesa
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•
•
•
•
•
•
•
•
•
•
•

Redondo Beach
Rolling Hills
Rolling Hills Estates
Santa Fe Springs
Santa Monica
Signal Hill
South Gate
Torrance
Vernon
West Hollywood
Whittier

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lake Forest
Los Alamitos
Mission Viejo
Newport Beach
Orange
Placentia
Rancho Santa Margarita
San Clemente
San Juan Capistrano
Santa Ana
Seal Beach
Stanton
Tustin
Villa Park
Westminster
Yorba Linda

•
•
•
•
•
•
•
•
•

Lemon Grove
National City
Oceanside
Poway
San Diego
San Marcos
Santee
Solana Beach
Vista
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Document Center

Section 1 : Adding a Folder
Note: Only System / Module Administrators can add first-level Document Center folders.

1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the Add Folder button. See Fig. 1-1.

Fig. 1-1
4. Name – Fill in the name of your folder.
5. Show Archives – Leave as default.
6. Permissions – Setting permissions at the folder level is suggested.


View – May view the live side only



Author – Submit new items, modify / delete unpublished items



Publisher – Publish new items, modify / delete unpublished items, modify / delete published items, accept /
reject submitted items, create / modify categories and assign category permissions.



System Administrator – Automatically has rights to all of the above

Note: You may choose to save your folder at this point; however, the Document Center folder will not be visible to the public until a file has
been uploaded into the folder.

7. Save or Save and Publish – Selecting Save will save your folder to the document but will not be seen on the
live side. Selecting Save and Publish will save the folder to the Document Center and publish it to the live website.

Section 2: Adding a Document
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder you wish to add the document to.
4. Select the Add Document button (Fig. 2-1).
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Document Center

Fig. 2-1
5. Click the Browse button to browse your computer for the file(s) you want to upload. (Fig. 2-2)

Fig. 2-2
6. After selecting your file(s), click Upload . (Fig. 2-3)

Fig. 2-3
7. To upload more documents click Upload Additional File(s) (Fig. 2-4).
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Fig. 2-4
8. To convert all files to PDF, click the checkbox next to Covert All to PDF.
9. To make changes to the uploaded file, click the triangle next to the document name. Fig. 2.5.


Display Name: Change the display name of the document.



Description: Insert a document description.



From and To: Insert the start and end date of the document.



Convert to PDF: Select to convert the file to a PDF.



Hide this document from the public: Select to make this a hidden document.

Fig. 2-5
10. Click Spell Check to spell check your display names and descriptions. Fig. 2-6
11. Click Save and Publish
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Section 3: Adding a Subfolder
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder you would like to add the Subfolder to.
4. Select the Add Folder button (Fig. 3-1).

Fig. 3-1
5. Repeat steps 4-7 in Section 1 to finish adding a subfolder.

Section 4: Linking to a Document
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder that contains the document or file you wish to link to.
4. Locate the document.
5. Select Actions > Copy Link (Fig. 4-1). The link has now been copied to your clipboard and can be applied to
any Link field within another module or when creating a hyperlink within a page.

Fig. 4-1
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Section 5: Modifying a Folder
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder you wish to modify.
4. Select Modify Folder (Fig. 5-1).

Fig. 5-1
5. Follow steps 4-7 of Section 1 to complete.

Section 6: Replacing a Document (Without changing the DID number)
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder with the document you want to replace.
4. Find the document.
5. Select Actions > Modify . Fig. 6-1

Fig. 6-1
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6. Select the Browse button next to Replace File, find the document and select open. Fig. 6-2.

Fig. 6-2
7. Click Save.

Section 7: Moving a Document / File
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder that contains the item you wish to move.
4. Find the document / file you want to move and select Actions > Move. Fig. 7-1.

Fig. 7-1
5. Select the folder in which you wish to move the document and click Move Document(s) . (Fig. 7-2)
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Fig. 7-2

Section 8: Deleting a Document / File
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder that contains the item you wish to delete.
4. Select Actions > Unpublish for the document / file you want to delete.
5. The document / file will be changed to Draft status.
6. Select Actions > Delete for the document / file you want to delete.
7. Select “OK” on the popup that says, “Are you sure you want to delete this item?”
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Section 9: Deleting a Folder
Note: Before a folder can be deleted, all documents must be either moved or deleted from the folder.
Access the Document Center Module
1. Log in to the Admin side of the website.
2. Select Modules > Modules > Document Center .
3. Select the folder you wish to delete.
4. Select Unpublish Folder . (Fig. 9-1).

Fig. 9-1
5. Select Delete Folder . Fig. 9-2.

Fig. 9-2
6. Select “OK” on the popup that says, “Deleting this folder and all contents is a permanent action.”
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Municipal Management Association of Southern California
BOARD COMMUNICATION
To:

Board of Directors

From:

Alex Hernandez

Date: January 12, 2017

Subject: TREASURER UPDATE

RECOMMENDATION
Approve and adopt the 2017 MMASC Draft Budget

BACKGROUND AND DISCUSSION
According to MMASC’s bylaws, the Board of Directors shall adopt a budget no later
than January 31 and publish the adopted budget on the organization’s website.

A draft 2017 budget has been prepared using actual revenues and expenditures
through September 30, 2016. The final quarter financial statements for 2016 are still
being finalized and should be available by the February Board of Director’s meeting.
Once the 2016 revenue and expenditure calculations are finalized, an amended budget
with more line item detail for 2017 can be presented to the full board for consideration in
March.

Attachment: 2017 MMASC Draft Budget

MMASC BUDGET
2016 Actuals
Oct 1, 2016
REVENUE
Membership Dues
$
40,970.00
Annual Sponsors
$
42,000.00
Annual Conference
$
19,236.00
Winter Forum
$
13,035.00
Summer Session
$
13,774.00
Women's Leadership Summit
$
13,266.00
Regional Events
$
9,057.00
TOTAL REVENUE $ 151,338.00

$
$
$
$
$
$
$
$

2016 Actuals
Oct 1, 2016

Proposed
2017 Budget
54,000.00
40,000.00
55,000.00
12,000.00
12,000.00
12,000.00
7,500.00
192,500.00
Proposed
2017 Budget

EXPENDITURES
Administration
ARC Contract
Travel (President, ARC, etc)
Bank, Legal, and Insurance Fees
Dues and Subscriptions
Office Supplies, Postage, and Copies
Tax Filing

$
$
$
$
$
$

21,695.00
4,411.00
4,037.00
6,580.00
787.00
80.00

$
$
$
$
$
$

26,500.00
5,000.00
4,200.00
6,000.00
1,000.00
80.00

Events/Programs
Annual Conference
Winter Forum
Summer Session
Women's Leadership Summit
Regional Events
Scholarship
Board Orientation
Board Mid-Year Meeting

$
$
$
$
$
$
$
$

11,049.00
11,048.00
10,682.00
9,192.00
8,083.00
572.00
380.00

$
$
$
$
$
$
$
$

85,000.00
11,000.00
11,000.00
11,000.00
7,500.00
750.00
150.00
250.00

Contract Services
Graphic Artist
Printing
Sponsorship
Website

$
$
$
$

1,200.00
-

$
$
$
$

1,000.00
1,000.00
1,200.00
9,936.00

TOTAL EXPENDITURES $

89,796.00 $

182,566.00

$
$
$

151,338.00 $
89,796.00 $
61,542.00 $

192,500.00
182,566.00
9,934.00

SUMMARY
Revenue
Expenditure
Difference

Municipal Management Association of Southern California
BOARD COMMUNICATION
To:

Board of Directors

From:

Tanya Spiegel, MMASC Director of Programming

Date: January 11, 2017

Subject: PROGRAMMING UPDATES

RECOMMENDATION
Receive and File.

BACKGROUND AND DISCUSSION
We received a number of interests from last week’s “What’s Happening Wednesday”
email newsletter from members looking to get more involved with MMASC, whether it
be within their Region/on a Regional Board or on a Committee for our Signature Events.
The respected Regions were given the contact information of those that connected with
me expressing their interest(s).

An email will be going out to the Regional Boards with the updated documents that
have the new MMASC logo.

The Regional Board Orientation will be held on Saturday, January 28 from 10 AM – 2
PM at Ontario City Hall (located at 303 E. B Street, Ontario 91764). The Orientation will
provide an overview of MMASC, MMASC Programs and Member Services, as well as
Board Responsibilities, Budget, Website and Basecamp training.

I am chairing the Winter Forum. The event details (including theme, date and location)
are currently being confirmed; once confirmed, a Save the Date will be distributed.
Programming is being discussed with a goal of offering a CGL approved session.
Please contact me if you are interested in volunteering on the Winter Forum Committee.

Municipal Management Association of Southern California
BOARD COMMUNICATION

Date: January 11, 2017

To:

Board of Directors

From:

Izzy Murguia, MMASC Director of Membership

Subject: MEMBERSHIP REPORT: DECEMBER 2016

RECOMMENDATION
Receive and file.

BACKGROUND AND DISCUSSION
For the month of December 2016, MMASC’s membership stands at 712. This is a decrease
of 7 in membership since November 2016.

There were 22 non-renewing members in

December. Membership renewal notices were sent to these individuals. There were 9 new
members for the month of December from the following regions: Central Coast (1), Desert (1),
Inland Empire (2), North Los Angeles County (2), Orange County (2) and San Diego County
(1). Similarly, a ‘Welcome to MMASC’ email was sent to all new members.

For the month of January 2017, 39 memberships will be expiring. Renewal reminders were
provided to these 39 members. A summary in the change of membership is provided below:

The breakdown of the different types of members are as follows:
Member Groups

November 2016

December 2016

Full Members

582

582

Honorary members

61

61

Student members

42

42

Business members

34

27

Total members

719

712

The breakdown according to each region are as follows:

Regions

November 2016

December 2016

+/-

Central Coast

67

67

-

Channel Islands

40

40

-

Desert

17

17

-

Inland Empire

106

108

+2

North Los Angeles

129

131

+2

South Los Angeles

121

119

-2

Orange

144

139

-5

San Diego

79

79

-

Other

16

12

-4
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Municipal Management Association of Southern California
BOARD COMMUNICATION

Date: January 9, 2017

To:

Board of Directors

From:

Jill McMahon & Dominique Samario, MMASC Region 1 Co-Chairs

Subject: REGION 1 UPDATES

RECOMMENDATION
Receive and file.

BACKGROUND AND DISCUSSION

Central Coast Region is currently working toward setting up a vendor extravaganza. We
are trying to round up enough vendors to make it happen. We do not yet have a date for
this.

We are planning to schedule a tour of the Office of Emergency Management (OEM) in
San Luis Obispo with a following networking event.

Municipal Management Association of Southern California
BOARD COMMUNICATION
To:

Board of Directors

From:

Kristen Nelson, Region 3 Co-Chair

Date: January 12, 2017

Subject: DESERT REGION UPDATES

RECOMMENDATION
Board RECEIVES and FILES the Desert Region update report.

BACKGROUND AND DISCUSSION
We continued the momentum with our Lunch and Learn tour in Indian Wells on
Tuesday, December 13. We had 6 in attendance and have so far brought in one new
member as a result. Our next stop is Indio on Tuesday, January 24. Scott Trujillo was
instrumental in working with Indio staff to schedule that stop on our “tour.”

We are currently working with Palm Desert to finalize a date for their Lunch and Learn
event. Unfortunately, we were unable to schedule a visit with Rancho Mirage. We are
hopeful that we can change their mind and do a visit in the near future.

Our intention is to plan a Regional Event once we hit a handful of cities: reach out
reminding them about and thanking them for attending their Lunch and Learn while
inviting them to meet with others who also attended sessions in their cities to start
building the community.

We are continuing our efforts to build a desert network and look forwarding to meeting
other Regional Board members at Orientation at the end of the month.

Municipal Management Association of Southern California
BOARD COMMUNICATION
To:

Board of Directors

From:

Region 8 Co-Chairs

Date: January 12, 2017

Subject: REGION 8 REPORT – JANUARY 2017

RECOMMENDATION
Receive and File

BACKGROUND AND DISCUSSION
On January 9, 2017, Mr. David Richards from the City of Poway unfortunately resigned
from the San Diego/Region 8 Board. We thank Mr. Richards for all his contributions and
hard work during his tenure.

On January 11, 2017, Region 8 held our monthly conference call. We continue to
finalize plans for our upcoming lunch-and-learn, which is scheduled for February 2, 2017
at the San Diego Central Library from 11:30 a.m. to 1:00 p.m. The library is located at
330 Park Blvd., San Diego, CA 92101. Ms. Lisa Gordon, founder & CEO of Lisa
Inspires, and a dynamic speaker, author, leadership specialist, and change agent with
more than 20 years of experience in business, community, government, international,
and public relations, will be presenting “The Leader You are Meant to Be (Recharge
Your Leadership Style)”. The cost will be determined within the next week or so. An email blast will be sent, as well as preliminary information posted on the MMASC website
this week.

