Board of Directors Meeting
AGENDA
February 9, 2017
3:00 PM

Conference Call Phone: (650) 479-3207
Access Code: 195 909 146

MUNICIPAL MANAGEMENT ASSOCIATION OF SOUTHERN CALIFORNIA

1. CALL TO ORDER

2. ROLL CALL
____President, Arabo Parseghian
____Vice President, Ashley Garcia
____ Director of Communications/Secretary, Nicholas Gonzalez
____ Director of Finance/Treasurer, Alex Hernandez
____Director of Programming, Tanya Spiegel
____ Director of Membership, Izzy Murguia
_____Immediate Past President, Alma Janabajab
____Region One Chairs, Jill McMahon & Dominique Samario
____Region Two Chairs, Ryan Kintz & Joana Smith
____Region Three Chairs, Kristen Nelson & Scott Trujillo
____Region Four Chairs, Amy Chang, Lynn Kelly-Lehner & Sean McGovern
____Region Five Chairs, Chris Castruita, Matthew Levesque & Brittany Mello
____Region Six Chairs, Kevin Kearney, Ani Keshishian, Richard Luna & Dia Turner
_____Region Seven Chairs, Amber Haston, James Haston, Maggie Le & Kristin Stevens
____Region Eight Chairs, Imelda Huerta, Mayela Manasjan, Monica Martinez, Samuel Merrill,
Ashlee Stratakis, & Bryce Wilson
____League of California Cities Representative, Meghan McKelvey
_____ICMA Representatives, Dave Mora & Tony Winney
____Institute for Local Government Representative, Melissa Kuehne
_____MMANC Representative, Erin Steffen
____Executive Director, Kevin Kilkenny

3. APPROVAL OF MINUTES

4. PRESIDENT’S REPORT

5. VICE PRESIDENT’S REPORT
6. SECRETARY’S REPORT

7. TREASURER’S REPORT

8. PROGRAM CHAIR’S REPORT

9. MEMBERSHIP CHAIR’S REPORT
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10. IMMEDIATE PAST PRESIDENT’S REPORT
11. REGION CHAIR REPORTS
A. CENTRAL COAST (REGION 1)
B. CHANNEL ISLANDS (REGION 2)
C. DESERT (REGION 3)
D. INLAND EMPIRE (REGION 4)
E. NORTH LOS ANGELES COUNTY (REGION 5)
F. SOUTH LOS ANGELES COUNTY (REGION 6)
G. ORANGE COUNTY (REGION 7)
H. SAN DIEGO COUNTY (REGION 8)
12. LEAGUE OF CALIFORNIA CITIES/ICMA/ILG / MMANC REPRESENTATIVE REPORT
13. EXECUTIVE DIRECTOR’S REPORT
14. UNFINISHED BUSINESS
15. NEW BUSINESS
16. ANNOUNCEMENTS /GOOD OF THE ORDER

17. ADJOURNMENT
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Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017

To: Board of Directors
From: Arabo Parseghian, MMASC President

Subject: PRESIDENT’S UPDATES

RECOMMENDATION

Receive and file the President’s February 2017 update.

BACKGROUND AND DISCUSSION

On January 21, 2017 the Executive Board hosted its retreat at the historic Lanterman

House in La Cafiada Flintridge. The purpose of the retreat was to plan out the year and
establish goals for the association. Three goals were established for 2017:

. MMASC will focus on providing quality programming for our members
. MMASC will work on enriching communication between the board and
membership in order to increase member involvement and value

. MMASC will set strategies to preserve MMASC’s Legacy

The full board approved Renaissance Indian Wells as the site for the 2018 Annual
Conference. Renaissance was selected after negotiations with Hyatt failed.
Negotiations with Renaissance were concluded and the contract was signed on January
13th, 2017.

At each Annual Conference, the Association recognizes members and organizations for
their contributions to the field of Public Administration. This year, the Executive Board
is working on creating a way to recognize our long time corporate partner such as

Keenan, Stifel and Tripepi Smith.



MMASC’s membership continues to grow within local government. The Executive Board
discussed at their Executive Board call on the first, for ways to continue that trend with
Universities. MMASC is a bridge for students and entry level professional to the upper
level and executive management. To have University Partners who will bring in Student
Membership would be a great asset to the Association. These student members will
grow to become full members and provide long term support to MMASC. Izzy Murgulia,
Director of Membership and Arabo Parseghian, President, will be working on this

project.

Reminder to Region Board members regarding few action items discussed at the Board
Orientation. Region Board members are asked to submit their headshots to the
Communications Committee as soon as possible. In addition, the President requested
for all Regions to partner with a local City Managers Association in hosting an event for
the Region. Board members should begin forming those partnerships and let the
President know should they need assistance in finding a City Managers Association to
partner with.



Municipal Management Association of Southern California

BOARD COMMUNICATION Date: 02/9/2017
To: Board of Directors
From: Ashley Garcia, Vice President

Subject: VICE PRESIDENT’S UPDATE

RECOMMENDATION

Receive and file.

BACKGROUND AND DISCUSSION
The 2017 Annual Conference will be held October 25-27, 2017 at the San Diego

Marriott La Jolla. | am happy to announce that Izzy Murguia has graciously stepped up
to serve as Annual Conference Co-Chair. The committee is tentatively scheduled to go
down to the hotel on Saturday, April 1t for a site tour. Please let me know if you are

interested in attending and | will be sure to get you all the details.

| am still taking volunteers for serving on the conference committee, so please contact
me if you are interested. We will be scheduling our first conference committee call in
late-February. In terms of programming, we will be working on a call for speakers to be
up on the website in early-March. If you have ideas or leads for speakers, you can also

let me know directly before the call for speakers goes up.

Also, we are getting started on the strategic plan process for the organization. | am
currently collecting feedback from our Board of Directors. Please take five minutes to fill
out the survey: https://goo.gl/forms/HNpILGQOi970JnIWT2 Thank you!



https://goo.gl/forms/HNplLGOi970JnlWT2

Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017
To: Board of Directors
From: Nicholas Gonzalez, Director of Communications/Secretary

Subject: DIRECTOR OF COMMUNICATIONS/SECRETARY UPDATES

RECOMMENDATION

Receive and file

BACKGROUND AND DISCUSSION

Basecamp: Please continue to upload all of your documents and utilize Basecamp for

a majority of your communication efforts. An updated letterhead template has been

uploaded in Basecamp for your use.

Website Redesign: Attached is the final version of the new website redesign layout.
The next steps throughout this process will be to focus on content throughout the
website. Please note that we have a hard cutoff of Friday, March 17, 2017 to make any
changes to our site if we want it included on the new website. James Haston, Region 7

Co-Chair has agreed to be my co-chair to manage the next steps of this process.

After our Board of Directors call, the Website Redesign Committee will discuss next
steps on the website and how to best manage content. If you have any edits or
suggestions to any content on the current website, please let me know as soon as

possible.

To prepare for the transfer to the new website, we will begin to limit current website
access to those only on the website redesign committee. If you need any changes

made to the website or need any documents uploaded please contact me directly to get



that updated.

Summer Session: Amber Haston, Region 7 Co-Chair has agreed to be my Co-Chair
for the 2017 Summer Session. We have finalized the theme of Unlock Your Potential
and have also finalized our committee. The event will be held at the Ontario
Convention Center and we will be working on having an etiquette lunch as part of the

programming. More information regarding programming will be coming soon.
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Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017
To: Board of Directors
From: Alex Hernandez

Subject: TREASURER UPDATE

RECOMMENDATION

Receive and file.

BACKGROUND AND DISCUSSION
| am still working with Quickbooks to reconnect our checking account. Once the

reconnection is restored | will reconcile and close all revenue and expenses for
calendar year 2016. An update will be provided for the March Board Meeting along with

a more detailed 2017 line item budget for consideration.

All expenses related to the Annual Conference in December have posted leaving a
current balance in our checking account of $28,191. The savings account balance is
$60,221.

Sponsorship renewals have also been committed from Stifel, HdAL Companies, and
Willdan Financial Services totaling $10,000. The sponsorship revenue budgeted for
2017 is $40,000. As more sponsorship renewals are secured the information will be

passed along to the full Board.



Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017
To: Board of Directors
From: Tanya Spiegel, MMASC Director of Programming

Subject: PROGRAMMING UPDATES

RECOMMENDATION

Receive and File.

BACKGROUND AND DISCUSSION
The Regional Board Orientation was held on Saturday, January 28 from 10 AM — 2 PM

in the Community Rooms at Ontario City Hall. Eighteen Board Members were in
attendance, including the four new Board Members serving on the Regional Boards this
year (Region 2: Channel Islands — Joana Smith, City of Thousand Oaks; Region 4:
Inland Empire — Amy Chang, City of Ontario and Lynn Kelly-Lehner, City of Temecula;
and Region 6: South Los Angeles County — Richard Luna, City of South Gate). The
Executive Board led discussions on the goals for 2017; Board responsibilities for the
upcoming year; Basecamp and as well as the new website; MMASC Signature
Events/Programs and Member Services. An overview of the items discussed from the

day will be sent via email to the entire Board of Directors.

| am chairing the Winter Forum, coming up on Thursday, March 9 at the Brea
Community Center. The theme is ‘Making An Impact!’, which is one of the pillars of this
year’'s overarching theme. Programming and Speakers have been confirmed. Kathy
Espinoza (AVP, Ergonomics and Safety) of Keenan & Associates will be presenting
Ergonomics & Millennials: The Impact on Workers' Comp; Darrell Talbert, City Manager
for the City of Corona will be presenting Economic Development, It Doesn't Happen On

Its Own; and Tony Cardenas from the League of California Cities will be giving a



Legislative Update. There will also be a Roundtable session. Region 7 will be hosting
the Networking Reception at Macallans Public House. Please contact me if you are

interested in participating in the Forum Committee.

Region events recap: Region 8 held an informative lunch-and-learn “The Leader You
are Meant to Be (Recharge Your Leadership Style)” event on Thursday, February 2 that
had 11 people in attendance; Region 4 held an educational tour of the San Bernardino
Transit Center on Thursday, February 2 that had 14 people in attendance. Upcoming
Region events: Region 3 will be having a Networking Social on Thursday, March 23
from 5 PM — 7 PM at Stuft Pizza Bar & Grill (Palm Desert); Region 7’s Dress for
Success will be on Saturday, March 25 from 10 AM — 12 PM at Nordstrom Mission
Viejo. Please be reminded to advertise your events 1-2 months in advance and to
submit an after event report (with attendance information) to me following the event. If
you have any receipts for reimbursement, please include those in the report and | will
submit to Finance Director Hernandez. Don’t forget to take photos! We would love to

capture all of the amazing things occurring throughout the Regions this year!



Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 7, 2017

To: Board of Directors
From: Izzy Murguia, MMASC Director of Membership

Subject: MEMBERSHIP REPORT: JANUARY 2017

RECOMMENDATION

Receive and file.

BACKGROUND AND DISCUSSION
At the time this report was submitted, MMASC’s membership stands at 716. This is an

increase of 4 in membership since the last submitted report on January 11, 2017. There were
18 non-renewing members in January. There were 12 new members for the month of
January: Channel Islands (1), Inland Empire (3), North Los Angeles County (4), Orange
County (3) and South Los Angeles County (1).

The breakdown of the different types of members are as follows:

Member Groups Last Reported Month Current Reported Month
(December 2016) (January 2017)
Full Members 582 580
Honorary members 61 62
Student members 42 47
Business members 27 27
Total members 712 716




The breakdown according to each region are as follows:

See next page

Regions Last Reported Month Current Reported Month +/-
(December 2016) (January 2017)
Central Coast 67 65 +2
Channel Islands 40 42 +2
Desert 17 18 +1
Inland Empire 108 107 -1
North Los Angeles 131 135 +4
South Los Angeles 119 119 0
Orange 139 139 0
San Diego 79 79 0
Other 12 12 0




Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017
To: Board of Directors
From: Jill McMahon & Dominique Samario, MMASC Region 1 Co-Chairs

Subject: REGION 1 UPDATES

RECOMMENDATION
Receive and file.

BACKGROUND AND DISCUSSION

Central Coast Region is currently working to schedule a tour of the Office of Emergency
Management (OEM) in San Luis Obispo with a following networking event. We are
hoping to have everything set up for April. We also want to do a similar thing in Santa
Barbara for August 2017.



Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017
To: Board of Directors
From: Kristen Nelson, Region 3 Co-Chair

Subject: DESERT REGION UPDATES

RECOMMENDATION
Board RECEIVES and FILES the Desert Region update report.

BACKGROUND AND DISCUSSION

The Lunch and Learn with Indio went exceedingly well! We had quite the group show up

and almost ran out of seats in the conference room we used which was fantastic. Kudos

to Scott for getting the word out to so many interested individuals!

We are tentatively scheduled with Rancho Mirage for Wednesday, February 15" and
are working with Palm Desert for the week of February 27™. We are going to work with
Palm Springs next and are hoping to at least hit on the 9 cities that make up the

Coachella Valley portion of our Region before mid-year.

In an effort to schedule a session with Desert Hot Springs, we found out that the recent
storms have flooded their Carl May Community Center which is where they host their
Council meetings and events such as our Lunch and Learn. Please keep them in your
thoughts as they work to assess their flood damages and repair their Center for future

use. If you know anyone over there, I’'m sure they would appreciate hearing from you.

Scott and | are working to finalize plans for our first Regional Event which will be an
after-hours networking social, tentatively occurring in March or early April at the latest

depending on how the tennis tournament affects regional traffic. We hope that this



informal setting will encourage potential members from our Lunch and Learn events and

all of our region cities to attend and interact with one another.

We would like to thank Tanya for hosting a welcoming and informative Regional Board
Orientation in her City of Ontario. It was wonderful to see everyone and bounce ideas

off each other for what promises to be a remarkable 2017!



Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017
To: Board of Directors

From: Amy Chang, Region 4 Co-Chair

Subject: REGION 4 UPDATES

RECOMMENDATION

Receive and File

BACKGROUND AND DISCUSSION

Inland Empire Region is working to set-up another regional event. This event was

inspired by the Orientation Meeting and will fulfill some of the objectives discussed,
such as professional and personal development, network, attract attendance, eligible for

CGL Program curriculum, advanced topic, etc.

Below is the proposed plan:

Topic: Organizational leadership through the power of the mind and neuroscience
Date: 8/17/2017 (Thursday)

Time: 1pm —4pm

Location: City of Ontario

The speaker is tasked with the concept of a 3-hour course filled with learn by doing
activities to engage attendees and to create networking opportunities. If this event is
approved, | will follow-up with the speaker in finalizing the details of the event, as well
as working with the Director of Programming and the Director of

Communications/Secretary to promote and execute this event.



Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017
To: Board of Directors

From: Region 7 Co-Chairs
Subject: REGION 7 MONTHLY UPDATE

RECOMMENDATION

Receive and File

BACKGROUND AND DISCUSSION
Members from Region 7 recently attended the Regional Board Orientation in the great city of

Ontario. It was a very informative day that provided great tools, resources and ideas. It was so
nice to see/meet everyone on the Board.

During the orientation, an opportunity for Region 7 was introduced; Region 7 will be holding
their first event of the year and hosting the Networking Reception proceeding the Winter Forum.
Following the Winter Forum on Thursday, March 9 everyone is encouraged to head over to
Macallans Public House for a no cost and always fun Networking opportunity. Please RSVP to

Region7@mmasc.org no later than March 6.

Saturday, March 25 Region 7 is hosting their second event of the year with a Dress for Success
at Nordstrom in the Mission Viejo mall. March 25 from 10 a.m. to noon, please join Region 7 in
a private room for a 30-minute presentation on current trends and examples of appropriate
professional/causal wear. Stay after the presentation for a chance to shop one-on-one with your
own stylist. Attendees will receive a gift from Nordstrom with their $250 purchases, in addition,
all card holders will receive triple points this day on all their purchases. Lite bites and coffee will
be provided. RSVP by March 20.

Sadly, Antonia Graham has stepped down from the Board. We may have a person interested in

joining and we will update those changes if/when they come to fruition.

Region 7 will have their next Board call prior to the next full board call in March.


mailto:Region7@mmasc.org

Municipal Management Association of Southern California

BOARD COMMUNICATION Date: February 9, 2017

To: Board of Directors
From: Region 8 Co-Chairs

Subject: REGION 8 REPORT - FEBRUARY 2017

RECOMMENDATION

Receive and File

BACKGROUND AND DISCUSSION
The San Diego Region/Region 8 held our first 2017 lunch-and-learn event on Thursday,

February 2, 2017 from 11:30 a.m. to 1:00 p.m. Our guest speaker was Ms. Lisa Gordon,
Founder & CEO of Lisa Inspires. Ms. Gordon is a dynamic Speaker, Author, Leadership
Specialist, and Change Agent with more than 20 years of experience in business,
community, government, international, and public relations. As an award-winning
communications executive, Lisa has successfully served on behalf of a mayor, city,
public agency, school district, non-profit organization, and thousands of small
businesses by launching new initiatives and providing innovative projects, plans, and
programs to reach target audiences and advance corporate goals and objectives. Her
presentations equip and help leaders and managers create a workplace that transforms
and empowers. Lisa has a Bachelor of Arts degree in Communication from UCSD and a
Master of Science degree in Organizational Leadership from National University. Ms.
Gordon presented her informative leadership presentation, which focused on four
primary leadership styles and how we can tap into the leader that lives within us. Ms.
Gordon highlighted benefits and challenges that come with being leaders. Overall, the
event was positive, energetic, engaging, and beneficial. A total of 9 MMASC members
attended the lunch-and-learn and 1 non-MMASC member. The cost was $15 for

members and $20 for non-members, which included a full lunch. In addition, the event



was held at the brand new, state-of-the-art City of San Diego Central Library (Mary
Hollis Clark Conference Center). Parking was free and the event brought in a net
income of $5.43. Normally, Region 8 holds events in the North County area; because of
the change in location (downtown San Diego), we believe the timing and drive may have
created conflicts for other interested individuals. Region 8 will continue to find

innovative ways to increase participation and attendance.

In addition, Region 8 held our monthly conference call on Tuesday, February 7t at 8:30
a.m. to discuss upcoming events. Three board members were on the call and details on
our next event will be coming out during the springtime. Board members also discussed
last week’s lunch-and-learn attendee turnout, the possibility of conducting a social in lieu
of a lunch-and-learn at the beginning of the year, event notification time frame/period
and sponsorship ideas for our signature Padres game networking gathering. Region 8

will have a follow-up conference call next week to coordinate details and member roles.



